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INTRODUCTION



AGENDA

-Introduction
-Staffing
-Article 32 Investigation/Court-

Martial
-Post Trial
-Lesson Learned
-End Results/Recap



- First heard - how we found out 

- Mandate from General Crocker “no leaks”

- Mandate from SJA – everything kept in
SAFE & PAO would go there to read
everything

BEGINNING



BATTLE PLAN

-Identified two “sole” spokespersons

-Identified need for two independent staffs
-Hale Court-Martial
-Other for I Corps/Garrison day-to-day 

Business

-Identified that we would be dealing with
“National and local press” 



STAFFING

Court- Court-Martial
Existing Martial Cell Augmentation
PAO PAO                  + SJA-Advisor-CPT
DPAO  GS-12 + Tasked Escort 
CH, EC GS-12 PAO/CH, EC GS-12              Officers:  
Team Leader GS-9        Floor Manager, GS-9                5 CPTs       
PAO SGT, EC                 NCOIC, SGT 5 Sr Enl
PA Spec, EC GS-9
PA Asst, EC GS-7

CH, IC GS –11
PA Spec, GS-9



GOALS

- Balanced and accurate coverage
- Accommodate needs of media
- Tell the Army Story … UCMJ
- Educate national media on I Corps/

Fort Lewis mission
- Unimpeded trial process



PLANNING

- Developed preliminary Qs & As
- Compared general officers biographies (Crocker & Hale)
- Partnership/interaction with local communities

- Tacoma Tourism and Convention Bureau
- Provided a POC for side visits/stories
- Provided lodging and dining lists

- Got smart on
- Legal process and terms
- Hale case background

- Used lessons learned from McKinney



ARTICLE 32/COURT-MARTIAL
OVERVIEW

- Complaint
- CID Investigation (Founded/Unfounded)
- Disposition of offense (UCMJ?)
- Charges Preferred
- Article 32
- Decision points (investigating officer, appointing

authority, convening authority)



ARTICLE 32/COURT-MARTIAL
OVERVIEW

-Referral or other action (e.g., Article 18, Reprimand,
nothing)

- Arraignment
- Pre-trial motions
- Trial
- Post trial actions (transcript review, GCM decision)



TIMELINE
1998
Sept 23: Army News Release sends case to FORSCOM

Oct 8:       FORSCOM sends case to I Corps

Oct 30:     I Corps Commander appointed preliminary
inquiry officer

Dec 9: Preliminary Officer completes review and
charges preferred

Dec 9/10: I Corps Commander appointed Article 32
Investigating Officer



1999
Mar 15: Opts for General Court-Martial-

charge sheet then revised

Mar 16:   General Court-Martial begins/
Hale pleads Guilty

Mar 17:   Hale found Guilty and Sentenced

TIMELINE (cont)



Execution

Rules of Engagement

- Used existing approved media ground rules 
(Minor Adjustments)

- SJA & PAO relationship/responsibilties

- CG guidance

- Limited CG’s exposure to media coverage

-Dedicated SJA Officer



Execution (cont)

-Media accommodations
- courtroom

- access system (community & public)
- live feed (video/audio)

- media center
-Phone lines (modem/voice)
- Table/work area
- PAO dedicated lines/space

- sketch artist (shared)
- press packets
- lunch and dining options during trial
- escorts



Execution (cont)

-Dedicated SJA Officer
-Worked releases with PAO
- Served as SME to answer Qs & As

- Active media notification list
- Kept media informed yet reduced

queries
- Tracking mechanism



POST TRIAL--

- News release
- Press conference (2 Majors)
- Interviews

- Hale option
- Lawyers

- Outcome
- Perceptions



LESSONS LEARNED

- National media quickly monopolized our time

- Spokesperson(s) should NOT do any logistics

- Escorts were key

- Expect disagreements with SJA – It’s healthy



END RESULT

- Valuable experience gained by PAO Staff
- Positive learning experience for escorts
- Justice was served – fair trial, not 

conducted “in” the media
- Accurate and balanced media coverage
- Judge & GCMCA were pleased with media 

demeanor
-Media was complimentary of access, info

flow & accommodations and so commented
-PAO success/goals met but still pockets of
dissatisfaction existed



WHAT WENT WELL

-Dual offices           -Relationship with Judge
-Planning                 Prosecution, Defense
-Execution Attorneys, & SJA
-Media relations -Media accommodations
(very positive -Coverage options
relationships formed)  -Relationship with OCPA
-Support from Fort        -SJA on site officer
Lewis staff -Escorts
-Prompt release of -MPs
Information
-CG trust

To request a copy of these slides, email davisl@lewis.army.mil



WHAT DID NOT GO WELL

- Leak of Pre-trial Agreement
- National Media (NBC)
- Mr. Spinner (Hale’s attorney) was announced

as lawyer in Aviano crash
- Constant barrage of questions about 

“Retirement” decision
- Paul Harvey “and the rest of the story”


